EOI No:. 2023-24/LUCS/1B/LNM-357
The LNM Institute of Information Technology, Jaipur

Expression of Interest for Implementation of PeopleSoft Campus Solutions and affiliated modules

The LNM Institute of Information Technology, Jaipur is a Deemed-to-be-University, set up as a Non-Profit Making institute engaged in imparting higher learning in Engineering, Technology and Science. We are located at Gram-Rupa Ki Nangal, Post-Sumel, Via-Jamdoli, Jaipur, Pin 302031 Rajasthan, under the joint venture of the Government of Rajasthan and Lakshmi & Usha Mittal Foundation.

The institute invites Expression of interest from competent vendors for “Expression of Interest  (EOI) for Implementation of PeopleSoft Campus Solutions and affiliated modules ”. Bidders can submit their sealed offers/s at the following address by Email/Speed-Post/ Registered Post/ By-hand/courier before 05:00 PM on 19.06.2024. Vendors will be invited for presentations on 26th and 27th June 2024.

LNMIIT reserves the right to modify the criteria mentioned in this document and accept or reject any expression of interest without assigning any reason or justification.
Filing of Tender:
Option 1: Physical submission of offers (hard copy) in sealed envelopes.
Expression of Interest shall be addressed to the undersigned and deposited in the tender box available at the main gate in person/ Speed-Post/ Registered Post/ By-hand/courier of the Institute after marking due entries in the Receipt Book available with the Security Officer at the main gate. 
The expression of interest, subject and reference number must be mentioned on the envelope. 

Director
The LNM Institute of Information Technology,
Gram – Rupa Ki Nangal, Post – Sumel,
Via – Jamdoli, Jaipur- 302031
Email: directoroffice@lnmiit.ac.in

Option 2: Password-protected online submission via Email 
Password-protected Expression of Interest  can be submitted by the bidders via email at the below-mentioned email IDs.

tender-document@lnmiit.ac.in (password-protected document)
tender-password@lnmiit.ac.in (password only)
The expression of interest subject and reference number must be mentioned in the subject line of the emails. 

Bids are liable to be rejected: 
· If the above-mentioned EOI submission procedure is not followed.
· Incomplete and non-conforming EOI .
· If the Financial detail has been mentioned in  the EOI.
· Arbitration: All disputes and differences arising between the two parties in connection with this order shall be mutually settled as far as possible, failing which, all such disputes shall be referred to arbitration and settlement under the provision of the Arbitration and Conciliation Act, 1996 and as amended from time to time or any such law for the time being prevailing in India. The venue of such arbitration shall be Jaipur.
Scope of Work:
LNMIIT solicits expression of interest in prescribed format (below) from eligible vendors that have prior experience with the PeopleSoft Campus Solutions implementation and customization; and can deliver a solution that will digitize and optimize all the processes followed within the LNMIIT. More specifically LNMIIT is looking for the implementation and maintenance of the following Oracle PeopleSoft modules/services:
	ITEM
	PART NO.
	DESCRIPTION
	QUANTITY

	1.
	L103030
	PeopleSoft Campus Solution – FTE Student Perpetual
	2700

	2.
	L28660
	PeopleSoft Enterprise Human Resources – Employee Perpetual
	300

	3.
	L28661
	PeopleSoft Enterprise Payroll – Employee Perpetual
	300

	4.
	L32406
	PeopleSoft Enterprise e-Performance – Employee Perpetual
	300

	5.
	L34659
	PeopleSoft Enterprise e-learning management – Employee Perpetual
	300

	6.
	L28665
	PeopleSoft Enterprise Financials – Application User Perpetual
	10

	7.
	L28687
	PeopleSoft Enterprise Purchasing – Application User perpetual
	5

	8.
	L34657
	PeopleSoft Enterprise Inventory – Application user Perpetual
	5

	9.
	A90611
	Oracle database Enterprise Edition – Processor perpetual
	3

	10.
	L10001
	Oracle database Enterprise Edition – Named user plus perpetual
	25

	11
	L34808
	Micro Focus Visual COBOL for Linux/Unix for one named user
	1






Vendor Eligibility criteria:
	Sr. No.
	Criteria

	1
	Minimum 5 years relevant Company Experience in the Field of IT Services /Software development.

	2
	Average Annual turnover of INR 3 crores in the last 3 financial years i.e. 2020-21, 2021-22, 2022-23

	3
	The vendor should have Developed, Implemented, and maintained Cloud Based PeopleSoft campus solutions which have been supported, maintained for minimum three (3) years and for at least 3 customers. Project Value not less than INR 1 crore and used by minimum 1000 users.

	4
	Prior experience of Implementation and Upgrade of PeopleSoft Campus solutions, Financials, Purchasing, Inventory management, Human resource management system, payroll, e-Performance, e-learning management

	5
	Vendor should have at least 5 (five) Oracle PeopleSoft certified development engineers on their payroll.

	6
	Preference will be given to venders deploying resources who are on their payrolls in place of outsourced resource (both in implementation and maintenance phase)



Vendors eligibility compliance matrix: (to be filled by vendor)
	Sr. No.
	Criteria
	Compliance
(Yes/No)
	Document required

	1
	The vendor should have adequate experience of execution/implementation of at least three (3) end-to-end PeopleSoft campus solution (including software implementation, Integration, Post Implementation Support etc.) for any organization having user strength of 1000 or more.
	 
	Documentary evidence  with customer contact details 

	2
	The vendor must have prior experience of working on at least one (1) cloud-based PeopleSoft campus solution implementation project for any Higher Education Institution (University).
	 
	Documentary evidence with customer contact details for all implemented projects of same kind

	3
	The vendor must have prior experience of working on at least one (1) relevant project for any Indian Higher Education (University). 
	 
	Documentary evidence  with customer contact details for all implemented projects of same kind

	4
	Vendor must have minimum 3 Successful PeopleSoft campus solution Project Completion Certificates/Reports/letters on client letterhead from its previous customers
	 
	Documentary evidence  with customer contact details 

	5
	The vendor must submit self-attested copies of GST, Company PAN Card, Incorporation under Company Act certificates.
	 
	As requested,

	6
	The vendor must have been assessed and must possess a valid certification for ISO/IEC 27001:2013 as on the date of submission of expression of interest and the certificate should be valid.
	 
	As requested, 

	7
	The vendor must have a minimum Average Annual Turnover of Rs. 3 Crores (As on 31 March 2024) in the last 3 financial years from IT business, as evidenced by the audited accounts of the company.
	 
	Documentary evidence  With details of Directors  

	8
	The vendor must have 5 PeopleSoft certified/trained technical staff in India. Email id and Name of Staff need to be submitted
	 
	As requested, 

	9
	The vendor should not have been blacklisted by any organization/entity for corrupt, fraudulent or any other unethical business practices or for any other reason. Bidder must submit the affidavit along with technical documents.
	 
	Self-attested affidavit 

	10
	Vendor must be preferred/Authorized partner of OEM (In this case Oracle PeopleSoft)
	 
	Valid authorization letter issued by the OEM in its letter head duly signed by the Authorized Signatory 

	11
	The vendor must provide all documentary evidence indicating fulfillment of all eligible criteria. The LNMIIT holds the right to alter or cancel any of the above-mentioned points without assigning any reasons thereof and to cancel or reject any or all the Proposals.
	 
	Provide acceptance.
Yes/No









Technical assessment matrix: (to be filled by vendor)
The modules listed below are indicative but not comprehensive. The vendor may seek any detailed clarification regarding the expectation from each module by contacting Dr. Gaurav Chatterjee (asst-dean.egov@lnmiit.ac.in).
Integration:
	Module name
	Compliance (Yes/No)
	Supporting Documents (if any)

	Admissions
	
	

	Department Level Activities Management
	
	

	Academic (UG/PG/PhD)
	
	

	Research Activity Management
	
	

	Examination
	
	

	Student Administration Including Hostel Management
	
	

	Student Activity Management
	
	

	Campus Management and Infrastructure
	
	

	HR Management Including Finance
	
	

	Training & Placement Management
	
	

	Alumni Management
	
	

	Institute Data Management System
	
	

	Meetings and Approval Management
	
	

	Purchase & Inventory Management including vendor management 
	
	

	Library Management System
	
	







Data migration:
All data migration activity since institute inception (2003) is under the scope of the vendor.
	Module name
	
	Compliance (Yes/No)

	Admissions
	Migration
	

	Department Level Activities Management
	Migration
	

	Academic (UG/PG/PhD)
	Migration
	

	Research Activity Management
	Migration
	

	Examination
	Migration
	

	Student Administration Including Hostel Management
	Migration
	

	Student Activity Management
	Migration
	

	Campus Management and Infrastructure
	Migration
	

	HR Management Including Finance
	Migration
	

	Training & Placement Management
	Migration
	

	Alumni Management
	Migration
	

	Institute Data Management System
	Migration
	

	Meetings and Approval Management
	Migration
	

	Purchase & Inventory Management including vendor management 
	Migration
	

	Library Management System
	Migration/ Integration
	





Performance & Scalability:
· Scalability could be related to number of users and/or number of processes.
· During high load situations the robustness of the implemented module need to be assured through performance tuning.
	Module name
	Scalable (Yes/No)
	Performance tuning (Yes/No)

	Admissions
	
	

	Department Level Activities Management
	
	

	Academic (UG/PG/PhD)
	
	

	Research Activity Management
	
	

	Examination
	
	

	Student Administration Including Hostel Management
	
	

	Student Activity Management
	
	

	Campus Management and Infrastructure
	
	

	HR Management Including Finance
	
	

	Training & Placement Management
	
	

	Alumni Management
	
	

	Institute Data Management System
	
	

	Meetings and Approval Management
	
	

	Purchase & Inventory Management including vendor management 
	
	

	Library Management System
	
	





Security Assessment: 
· Access should be controlled on a module basis as per institute policy.
· System should be secure against any security threats (internal and external).
	Module name
	Security (Yes/No)
	Accessibility (Yes/No)

	Admissions
	
	

	Department Level Activities Management
	
	

	Academic (UG/PG/PhD)
	
	

	Research Activity Management
	
	

	Examination
	
	

	Student Administration Including Hostel Management
	
	

	Student Activity Management
	
	

	Campus Management and Infrastructure
	
	

	HR Management Including Finance
	
	

	Training & Placement Management
	
	

	Alumni Management
	
	

	Institute Data Management System
	
	

	Meetings and Approval Management
	
	

	Purchase & Inventory Management including vendor management 
	
	

	Library Management System
	
	





Backup & recovery: 
· The Vendor should manage routine backups on DR and local server both.
· The Vendor should monitor any type of failure and resolve and restore with in stipulated time period.
	Module name
	Compliance (Yes/No)

	Admissions
	

	Department Level Activities Management
	

	Academic (UG/PG/PhD)
	

	Research Activity Management
	

	Examination
	

	Student Administration Including Hostel Management
	

	Student Activity Management
	

	Campus Management and Infrastructure
	

	HR Management Including Finance
	

	Training & Placement Management
	

	Alumni Management
	

	Institute Data Management System
	

	Meetings and Approval Management
	

	Purchase & Inventory Management including vendor management 
	

	Library Management System
	





Technical Support & Maintenance:
· All implementations will be based on institute rules and regulations.
· The Vendor need to update any process related to the module as an when required.
· The vendor needs to supply a time matrix for the updation. 
· Escalation matrix
· The vendor should maintain a portal to log complaints and their resolution including escalation matrix.
	Module name
	Compliance (Yes/No)

	Admissions
	

	Department Level Activities Management
	

	Academic (UG/PG/PhD)
	

	Research Activity Management
	

	Examination
	

	Student Administration Including Hostel Management
	

	Student Activity Management
	

	Campus Management and Infrastructure
	

	HR Management Including Finance
	

	Training & Placement Management
	

	Alumni Management
	

	Institute Data Management System
	

	Meetings and Approval Management
	

	Purchase & Inventory Management including vendor management 
	

	Library Management System
	





Documentation & Training:
· Module wise end user training for respective end users at least once per semester
· Development team training and support.
· End user and software requirement documents.
· Code documentation along with the source code.
· Cloud architecture design and support training and documentation
· Any and all training costs have to be borne by the vender.

	Module name
	Compliance (Yes/No)

	Admissions
	

	Department Level Activities Management
	

	Academic (UG/PG/PhD)
	

	Research Activity Management
	

	Examination
	

	Student Administration Including Hostel Management
	

	Student Activity Management
	

	Campus Management and Infrastructure
	

	HR Management Including Finance
	

	Training & Placement Management
	

	Alumni Management
	

	Institute Data Management System
	

	Meetings and Approval Management
	

	Purchase & Inventory Management including vendor management 
	

	Library Management System
	





Analytics & Report generation:
· Automatic reports related to statuary bodies like NAAC, NBA, AICTE, AQAR, UGC, NIRF etc.
· Predefined reports as per process requirements of individual modules like course/staff attendance, financial reports, grade reports etc.
· Data analytics reports as per institute requirements. 
	Module name
	Compliance (Yes/No)

	Admissions
	

	Department Level Activities Management
	

	Academic (UG/PG/PhD)
	

	Research Activity Management
	

	Examination
	

	Student Administration Including Hostel Management
	

	Student Activity Management
	

	Campus Management and Infrastructure
	

	HR Management Including Finance
	

	Training & Placement Management
	

	Alumni Management
	

	Institute Data Management System
	

	Meetings and Approval Management
	

	Purchase & Inventory Management including vendor management 
	

	Library Management System
	








Resources Planning:
During Implementation phase:
· Deployment should be completed in 12 months from the date of purchase order.
· During the deployment phase the sequence of individual modules will be decided through internal discussions.
· After deployment the vender is expected to deploy enough resources for testing and training for 6 months.
During maintenance phase:
· After testing and training is completed the project will be commissioned with the vender expected to provide maintenance support through 2 on premises well trained personnel
· During the maintenance phase, during peak months (max. 3 months) vender may be required to depute 1 additional personnel on premises.

Vendor Contractual Terms & Conditions:
· Vendors may mention their terms and conditions in this section.
· Vendors are required to mention penalty clauses in this section.

Service Level Agreement (SLA) metric for the AMC.
The selected Vendor shall ensure 99% uptime for solution on 24x7x365 basis. In the case of
any malfunctioning of the system, the vender should submit SLA metric below form:
	Type 
	Acknowledgment Time 
	Resolution Time 
	Remarks (Not limited)
	

	S1 
	
	
	System not responding
	

	S2 
	
	
	Incident has occurred but system has not stopped 
	

	S3 
	
	
	Incident not very critical 
	

	S4  
	
	
	Enhancement or Customization 
	




2

